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might have had a fine time in this room. I was not a criminal, but I felt
uncomfortable. The Lord Chief Justice might not like a stranger in his
holy of holies. The Lord Chief Justice did not like it. Presently I heard
the arrival of a carriage and heavy footsteps in the hall and an angry
voice speaking loudly.
"In my study? Who the devil is it?"
The door opened violently. The Lord Chief glared at me.
"Who are you?" he asked. "What do you want?"
I mentioned the name of William Shakespeare and the purpose of my
visit. It had a mollifying effect.
"Good God!" he exclaimed, "I thought you might be a crook among
my private papers. A Shakespeare memorial?"
He joined the Committee.
I called at another door on this mission. It was in Portland Place.
Another footman asked my business.
"May I see Lord Roberts for a few minutes?"
"Come in," said a pleasant voice,
In the hall stood a little man in the uniform of a Field Marshal, with
rows of stars and medals on his breast, not brighter than his eyes which
twinkled at me.
I used the name of Shakespeare as my introduction.
"Will Shakespeare!" he exclaimed. "I would do anything for that
fello\y. I owe him a very great debt."
He joined the Committee and put his name down for a bit of money.
I sent out the invitations for the first general meeting at the Mansion
House. Agnes and I addressed innumerable letters. Tony, aged four,
had great fun in trundling them in a wheelbarrow to the nearest pillar
box, which we filled up to the brim. It was a marvellous meeting,
Bernard Shaw made a brilliant speech. Beerbohm Tree made another.
All the literary and theatrical world came to the Mansion House,
Enough money was subscribed to buy a site for the Memorial Theatre,
That site still stands, but as yet no brick has been laid upon it* Will
Shakespeare still awaits his Memorial in London. Two wars have
delayed it.
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I became friendly with Beerbohm Tree, and Shakespeare again was
the introduction to his dressing room at His Majesty's Theatre,
He was playing Caliban, and looked most hideous when I was shown
in between the acts. I desired to interview him for the provincial Press
on the subject of Shakespeare.